
P.O. Box 333 – Warrenton, MO  63383               (636) 456-2530                 Cell (636) 359-1330                     e-mail: warrentoncoc@socket.net                    www.warrentoncoc.com 

Wednesdays with  

Warrenton Area Chamber of Commerce 

May 26, 2021 

“Ideas are easy.  Implementation is hard.” 

~ Guy Kawasaki 

UPCOMING CHAMBER EVENTS  

Wednesday, May 26th Noon Golf Tournament Committee—Blue Anchor Bistro 

Wednesday, June 2nd Noon Chamber Board Meeting—Warren County R-III 

Tuesday, June 8th 11:45 am General Membership Meeting—Warrenton Golf Course 

 

Warren County Farmers & 
Artisans Market 

John Knoll 
warrencountryfarmersmarket@gmail.com 

Wright City/Warrenton 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com  

 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 
 

Warrenton Office Furniture  - Patsy Barteau 

www.warrentonofficefurniture.com 

 

Town & County Garage, Inc. 

www.townandcountygarage.com 
 

Better Health with Bridgette 

www.bridgeyourhealth.com 

 

 

BUSINESS SPOTLIGHT OF THE MONTH 

Ellie Stapleton—Celeste Beauty Bar  

Celeste Beauty Bar is a full service salon and spa and we will soon be celebrating our 
4 year anniversary in July! We specialize in hair, skin, lashes, and brows. We're also 
very excited to announce that all facials will be 30% OFF the entire month of June. 
Help us welcome our newest team member, Taylor, by getting a relaxing facial from 
her this month! We hope to see you soon!  Celeste Beauty Bar is located at 212 E. 

Booneslick Rd. in Warrenton.  You can call us at 636-456-1198 or go to www.celestebeautybar.com 

DO YOU HAVE A JOB OPENING? 

Many of our businesses are facing the same dilemma...they can’t find help.  Your Warrenton Area Chamber of 
Commerce is offering to help you get the word out of any job openings you may have.  Just send the information to 
warrentoncoc@socket.net and we will put it on our Chamber’s Facebook page for you.  We are all in this together!   

OUR NEXT CHAMBER MEETING AT WARRENTON GOLF COURSE  

(NOT COUNTRY LAKE) 
We will be meeting on June 8th at 11:45 am at the Warrenton Golf Course located at 24805 S. Hwy 47.  

This will be a special meeting because our wonderful Chamber Board of Directors will be doing the cooking!  
Who doesn’t like a good ol’ barbecue?   The good news is 100% of the proceeds will go to our Chamber 
Scholarship Fund.   

http://www.warrentoncoc.com/


What to Do When an Employee Makes a Mistake 
Follow this three-step process to hold an employee accountable for a  

mistake without taking a punitive approach. 
 

Young Bill has missed another deadline important to one of your best customers. You’ll pay a penalty 
on the order and you run the risk of losing the business totally. You’ve talked to Bill before, but this time 
you’re ready to really let him have it. You call him in to your office, close the door and then… 

If you think the answer is to scream at him or threaten to fire him, you’re likely only going to make the 
problem worse, says Don Rheem, a leadership expert and author of Thrive By Design: The Neuroscience 
that Drives High-Performance Cultures (ForbesBooks, 2017, $29.95) 

“The traditional role of managers is to hold people accountable to timelines, budgets, productivity and 
other factors,” he says. “But often that’s done with a fear-based approach where employees perform their 
duties under threat of some kind of punishment.” 

That’s counterproductive because humans don’t perform to their optimum level when the brain 
becomes preoccupied with fear and uncertainty, says Rheem, CEO of E3 Solutions, a provider of 
employee workplace metrics and manager training. 

In fact, it’s just the opposite. People do a better job of carrying out their duties under positive 
circumstances, and research shows that individual employees, the team and the organization all are more 
likely to thrive when leaders are positive. 

So what do you do when an employee botches an assignment. Rheem, a former science advisor to 
Congress and the Secretary of the U.S. Department of Health and Human Services, recommends this 
three-step approach: 

Show appreciation. Start the conversation with appreciation for something positive about the 
employee that relates to performance, behavior or attitude. “This appreciation needs to be unqualified,” 
Rheem says. “You can’t insert a ‘but’ or a ‘however’ because that quickly negates what you’re trying to do.” 
The appreciation step is essential, he says, because otherwise the employee will see the entire process as 
unfair or unbalanced. “You can’t focus strictly on failure,” Rheem says. Employees wonder why their 
manager only connects with them regarding their mistakes. 

Be real. Turn the discussion to what isn’t going well to hold the employee accountable for their actions. 
The goal is to let the person know in no uncertain terms that the project was not successful, but to do this 
without shaming, blaming or demoralizing them. Rheem suggests starting this part of the conversation with 
a statement such as: “We didn’t get where we wanted to with this project.” That acknowledges a shared 
responsibility, without the punitive sting. 

Ask thoughtful questions. Inquire about ways their performance could have delivered a better 
outcome. Questions such as: “If we did this project again, what could we do differently to change the 
outcome?” “How could I have supported you and your team better?” Let them know you don’t want 
answers right way. Say that you’ll get with them the following day to hear their thoughts. “That can change 
the trajectory of what the employee will do after the meeting,” Rheem says. “Instead of going home and 
updating their resume and complaining to their spouse about the unfair treatment, they are more likely to 
spend their time focused on what they could have done differently since they have to answer that question 
the next day.” 

“This process leads to personal and professional growth for the employee,” Rheem says, “and can turn 
a point of failure into an opportunity for future success.” 

“When you make a mistake, there are only three 

things you should ever do about it: admit it, learn 

from it and don’t repeat it.” 

~Paul Bear Bryant 



EVENT DATES (see flyers) 

May 27 Torch Run—Special Olympics 
June 4th Hiring Event—Missouri Career Center 
June 5th Makers Market—Long Row Lavender 
June 12th Fruehling Fest 5K Run/Walk 
June 19th Shred Event—Burke Financial Advisors 

 
 







2nd Annual Fruehlingfest  

5K RUN/WALK 

DATE:  June 12, 2021 

TIME:  8:00 AM 

LOCATION: Warren County 

Courthouse on Main Street in 

Warenton, MO 

CONTACT:  Charlotte Quest at 

southerner.bailey@gmail.com 


