
P.O. Box 333 – Warrenton, MO  63383               (636) 456-2530                 Cell (636) 359-1330                     e-mail: warrentoncoc@socket.net                    www.warrentoncoc.com 

Wednesdays with  

Warrenton Area Chamber of Commerce 

May 19, 2021 

“Don’t worry about failure; you only have to be right once.” 

~ Drew Houston 

 

Northwind Self Storage 
Dennis Griffith 

877-593-2091 

28300 North Wind Drive 

Wright City/Warrenton 

Community Guides are In! 
The Community Guides/Chamber Directories have 

been printed and are available at the Warrenton License 
Office.  Can’t get by there?  Contact me at 
warrentoncoc@socket.net and we’ll make arrangements to 
deliver them to you! The online version 
of the 2021 Warrenton Area Chamber 
of Commerce Community Guide/
Chamber Directory is available now! Go 
to https://tinyurl.com/2x466bby to see 
this publication. A special thank you to 
all of those members who supported 
this publication by placing ads. We 
appreciate all of our members and 
remind you to Think Local, Be Local 
and Buy Local!  

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com  

 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 
 

Warrenton Office Furniture  - Patsy Barteau 

www.warrentonofficefurniture.com 

 

Town & County Garage, Inc. 

www.townandcountygarage.com 
 

Better Health with Bridgette 

www.bridgeyourhealth.com 

 

 

BUSINESS SPOTLIGHT OF THE MONTH 

Ellie Stapleton—Celeste Beauty Bar  

Celeste Beauty Bar is a full service salon and spa and we will soon be celebrating our 
4 year anniversary in July! We specialize in hair, skin, lashes, and brows. We're also 
very excited to announce that all facials will be 30% OFF the entire month of June. 
Help us welcome our newest team member, Taylor, by getting a relaxing facial from 

her this month! We hope to see you soon!  Celeste Beauty Bar is located at 212 E. Booneslick Rd. in 
Warrenton.  You can call us at 636-456-1198 or go to www.celestebeautybar.com 

DO YOU HAVE A JOB OPENING? 

Many of our businesses are facing the same 
dilemma...they can’t find help.  Your Warrenton Area 
Chamber of Commerce is offering to help you get 
the word out of any job openings you may have.  
Just send the information to 
warrentoncoc@socket.net and we will put it on our 
Chamber’s Facebook page for you.  We are all in 
this together!   

OUR NEXT CHAMBER MEETING 
We will be meeting on June 8th at 11:45 am at the Warrenton Golf Course located at 24805 S. Hwy 47.  

This will be a special meeting because our wonderful Chamber Board of Directors will be doing the cooking!  
Who doesn’t like a good ol’ barbecue?   The good news is 100% of the proceeds will go to our Chamber 
Scholarship Fund.   

We will also be showcasing our non-profits.  If you are a non-profit and haven’t signed up yet, please contact 
Jan at warrentoncoc@socket.net.  We only have room for 5 more non-profits. 

http://www.warrentoncoc.com/
mailto:warrentoncoc@socket.net
https://tinyurl.com/2x466bby
mailto:warrentoncoc@socket.net


Jason Sweet, of Freedom Restoration  and 
Roofing, received his new member plaque 

by Chamber President Samantha 
Richardson.  You can learn more about 

this business by going to https://
www.freedomroofingmo.com/?

fbclid=IwAR3YJ9IjazLK-8nn_dERZhNHxSc
-Y5DkqZ9Afg1HIRl_dvD8JTScLFgM6Zs.  
(Picture by Adam Rollins, Warren County 

Record). 

Dan and Tina Benton and their sons make up the team from 
ABC Environmental Contracting Services, received their new 

member plaque by Chamber President Samantha Richardson.  
You can learn more about their business by going to https://

abcenviroteam.com/ 

(Picture by Adam Rollins, Warren County Record). 

Bridgette Childress, of Better Health by 
Bridgette, received her new member 

plaque by Chamber President Samantha 
Richardson.  You can learn more about 

this business by going to https://
betterhealthwithbridgette.com/ 

(Picture by Adam Rollins, Warren County 
Record). 

Jim Sharp, our new Warren County Emergency 
Management Director, was there to inform and 
educate our members at last week’s Chamber 

meeting.  Jim comes to this position with an 
extensive background and we are lucky to have 
him leading the way in the case of a disaster.  

To learn more about Jim, go to http://
warrencountyema.com/contact_us.html.  

(Picture by Adam Rollins, Warren County 
Record). 
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WHAT CAN YOU DO WHEN YOU LOSE THE TRUST OF AN EMPLOYEE? 
 

Losing the trust of an employee can affect more than just the relationship between that particular person and the business. It 
can also have a damaging impact upon the wider organization. 

One study shows that having just one distrustful employee in your team reduces how much other employees trust you. 

As the study’s author says, trust is contagious – if one person distrusts you or your organization it can cause others to 
wonder if they’ve misplaced their trust in you. 

Why is it important to establish trust among your employees? 

Without trust between you and your employees it’s difficult to establish a positive working relationship. Levels of employee 
trust influence your company culture. If there is a lack of trust, this will result in a toxic culture. 

This negative atmosphere can reduce productivity and profit while increasing staff turnover. Not only will you struggle to 
keep hold of your existing staff, but you’ll also find it hard to recruit quality candidates for your business – word gets around 
quickly and it will become more difficult to attract top employees. 

 Can you regain an employee's trust?  

It’s not about who was right or wrong 

Even great leaders make mistakes. The first step to regaining trust is to admit your mistakes. Go to the person you’ve upset; 
be honest about the mistakes you made and explain the situation to them. 

This isn’t about making excuses or trying to shift the blame onto your employee, but rather going through your thought 
processes with them on a practical and emotional level to better understand where things went wrong. 

Analyze why you lost your employee’s trust 

It’s important to figure out how and why you lost your employee’s trust. Don’t be afraid to ask your employee for constructive 
comments and feedback. Communication at this stage is really important. You need to be open with them if you want to rebuild 
that lost trust. 

Managers or owners may be nervous about hearing feedback from employees, but it can build bridges if you do. If an 
employee knows you’ll listen and act upon what they say, this can start to rebuild trust. 

In contrast, disregarding what they say can deepen the mistrust and even make a relationship unsalvageable. 

Be clear about accountability 

It’s important to be accountable for your actions if you want to keep trust between you and your staff. We’re human and we 
all make mistakes – there’s no shame in admitting when you were wrong and learning from it. 

However, you should also hold your employees accountable. Trust may have been eroded because of something you ’ve 
done, but that doesn’t mean they get a free pass to behave as they like. 

An atmosphere of mutual trust needs accountability and responsibility to work both ways. Reward high performers and deal 
properly with poor performers through regular appraisals and reviews. 

Establish trust with your employees by managing expectations 

Trust is sometimes lost because employees are unclear as to what/is expected of them. Make sure they know what their job 
is, how to do it and how it fits within the wider company vision. 

If they don’t and they make a mistake, it’s very easy for them to lose trust in you or their manager. Clear expectations will 
stop that happening and employees will perform better because they know what to do. 

Build trust by moving forwards 

As with all relationships, focusing on the future is sometimes the best way to proceed. Covering old ground by bringing up 
the situation that ruptured the trust in the first place damages everyone. 

If you really want to regain your employee’s trust in the long-term, forget about what caused them to lose it in the first place 
and concentrate on the future instead.  It can be helpful to get external, specialist support to help re-establish trust with your 
employees.  

~Laura Sands 

“Trust is earned when 

actions meet words” 



EVENT DATES (see flyers) 

May 27 Torch Run—Special Olympics 
June 12th Fruehling Fest 5K Run/Walk 
June 19th Shred Event—Burke Financial Advisors 

 
 





2nd Annual Fruehlingfest  

5K RUN/WALK 

DATE:  June 12, 2021 

TIME:  8:00 AM 

LOCATION: Warren County 

Courthouse on Main Street in 

Warenton, MO 

CONTACT:  Charlotte Quest at 

southerner.bailey@gmail.com 


