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Wednesdays with  

Warrenton Area Chamber of Commerce 

May 6, 2020 

WARRENTON AREA CHAMBER MISSION STATEMENT  
“To enhance the business climate and quality of life for the Warrenton area through programs that facilitate and 

stimulate economic and professional growth.” 

“Nothing worthwhile comes easily.  Half effort does not produce half results.   

It produces no results.  Work, continuous work, and hard work, is the only way to accomplish 
results that last.” 

~ Hamilton Holt 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com 
 

Edward Jones, 

Glenda Buxton 

glenda.buxton@edwardjones.com 
  

Schraer Heating &  

Air Conditioning 

www.schraer@usmo.com 
 

Janet G. Bradshaw Financial Services 

janet@janetbradshawfinancial.com 

 

McRoberts Motors 

www.mcrobertsmotors.com 
 

Legacy Drugstores 

www.legacydrug.com 
 

Ratholland Towing &  

Automotive Services 

www.rathollandtowingandauto.com 
 

Farmers Insurance - Nick Skibinski 

www.agents.farmers.com/mo/warrenton/nick-skibinski 

 

Think Local, Be Local, Buy Local 

OUR MAY 12TH CHAMBER MEETING VIA ZOOM 
We will be hearing from Dee Rose of the Department of Labor on a variety of issues for our 

businesses including Work Shared.  This will be a valuable opportunity to get more information 
regarding what you, as a business owner/manager can do during this time. 

Dee Rose serves as the Strategic Communications Director for the Missouri Department of Labor.  
She worked in unemployment claims processing, adjudication and public outreach for the Division of 
Employment Security for eight year prior to becoming the Communications Director for the Department 
in 2019.  She has spent most of her career in private industry in telecommunications, construction, 
property management, marketing and community outreach. In her current position she aspires to the 
Department’s mission to promote economic vitality, safety and fairness for Missouri’s businesses and 
workers. 

UPCOMING CHAMBER EVENTS 

Wednesday, May 6th Noon Chamber Board Meeting—via Zoom 

Tuesday, May 12th Noon General Membership Meeting—via Zoom 

http://www.warrentoncoc.com/


Why Some Leaders Have Their Employees' Trust, and Some Don't 
 

Do your employees trust your company's leadership? Probably not. 

In fact, just one in three employees in Gallup's global database strongly agree that they trust the 
leadership of their organization. 

Levels of trust differ greatly among organizations, though. Some organizations are on the high end of 
the continuum, with seven in 10 employees who have high trust, while others are on the low end with only 
one in 10.  Consider the consequences that come from these two different types of organizational cultures: 

High trust: Employees who trust their leadership are twice as likely to say they will be with their 
company one year from now. 

High-trust organizations also have an enormous advantage in the speed with which any new initiative 
will take hold. And even when there are periodic mistakes in decisions or communication, employees will 
give leaders the benefit of the doubt. 

Low trust: When people don't trust leadership, they're already planning their exit and have no interest 
in making a new strategy work or creating new customer initiatives. There's nothing in it for them; they've 
already mentally checked out. 

In today's age of social media, what happens within an organization also spreads quickly outside the 
company, ultimately affecting the employment brand and the ability to attract star employees. Who wants 
to join a company with leaders that people don't trust? 

Even when there are periodic mistakes in decisions or communication [in high-
trust organizations], employees will give leaders the benefit of the doubt. 

So, what causes people to trust their leaders in the first place? 

As Gallup's workplace analytics team dug deeper into our database of 4 million work teams, we found 
this: The spread in how organizational leaders are perceived -- across teams within the average 
organization -- was nearly as wide as the variability in teams across all organizations. 

Even though teams within organizations have the same leaders, the teams perceive those leaders very 
differently. 

This finding mirrors a discovery reported in Gallup's bestselling book First, Break All the Rules: There is 
wide variation in the engagement of teams that are in the very same large organization. 

Same company; vastly different team experiences. 

A major challenge for leaders of large organizations is that there is no common culture -- often even in 
prominent, highly regarded companies. This is true regardless of those organizations' lofty mission 
statements that are written to bind all employees toward a common purpose. 

Most of the differences in how people perceive organizational leaders across teams within the same 
organization are determined by how each team perceives its front-line manager. Of course, leaders' 
consistency, clarity and ethics play a big role -- but in large organizations, leaders have minimal direct 
influence on individual employees. 

Leaders can build trust with a lot of employees through the right network. 

Sociologists have found that there are limits on the number of allies people can maintain in a group. 
So, for a large organization to function, leaders need loyal friends who also have loyal friends, and so on. 

It is only through second- and third-degree connections that your networks become influential. A 
leader's success depends on their reputation extending beyond their closest confidants. 

Gallup workplace research supports these sociological discoveries. There is a ripple effect in 
successful organizations: The engagement of leaders extends to the engagement of managers, which 
then extends to the front line. 

Much like engagement, trust passes through these same channels. But engagement and trust don't 
happen if they're simply left to chance. 

So, who ultimately fosters trust in all levels of the organization? It's the manager. Perceptions of your 
organizational leaders are filtered through the experiences of your managers. 

And while there is no common culture in most organizations, there can be if organizations develop 
great managers. 

~Jim Harter 





BUSINESS UPDATES 

 

Legacy Drugstore 

We currently have hand sanitizer in stock, $3.99 for 2oz travel spray bottle. We are limiting this to 2 bottles 
per customer to prevent hoarding.  

However, the reason I am emailing the chamber is to let local businesses know we will be receiving larger 
order of 100ml hand sanitizers next week, and also receiving half gallon and 1 gallon containers for 
business use, restaurant use, office use, factory use,etc. We will be offering these to local businesses only 
at the beginning. 

 

Auto Lube Plus 

Back to our normal hours 

 

Warren County Senior Center’s dining room will remain closed during the initial phasing back into a 
normal operation, which starts May 4.  We will be continually assessing this as people begin to go out more.  
Since, we service one of the most vulnerable populations of our community, we plan to take a slow and 
steady approach on opening our dining room.  We will continue to provide and deliver weekly Meals on 
Wheels  meals (frozen only)  on Mondays only.  Also, we will continue to serve hot meals daily (curbside) 
from 10:30-11:30 a.m., Monday-Friday. 

 

Country Lake Golf Course is reopening on May 1
st
. 

 

The Health Dept will be doing Vital Records only on Wednesdays 8:00-6:00 for the month of May.  Fitness 
Center will remain closed through  Gov Parson’s  first phase. We will reevaluate where we are after that. 

 

ADMIN Building We will have placement cards on the ground for folks after this first phase 6 feet-  RE: 
Health Dept- First Phase   we are doing Vital Records one day a week- one person in the office. So If you 
want you can pass this on to your office folks.   Month of  May- Wednesday’s  12:00-6:00 Birth Certificates. 

 

The G Spot Barbershop is honoring our military and veterans with $13.00 haircuts for the month of May. 


