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Wednesdays with  

Warrenton Area Chamber of Commerce 

December 2, 2020 

WARRENTON AREA CHAMBER MISSION STATEMENT  
“To enhance the business climate and quality of life for the Warrenton area through programs that facilitate and 

stimulate economic and professional growth.” 

“Either you run the day, or the day runs you.”  

~Jim Rohn 

THINK LOCAL, BE LOCAL, BUY LOCAL SIGNS 
AVAILABLE 

Our “Think Local, Be Local, Buy local” signs are beginning 
to be seen!  These are available to any Chamber member 
who would like them for your place of business.   

These signs remind our community members the 
importance of keeping their dollars at home by shopping our 
area for goods and services.  This would be a great way to 
recharge this campaign and create more buzz for our 

community.  If you would like a sign to either put in front of your business or in the window of your 
business, please contact the Chamber office at warrentoncoc@socket.net and we’ll make sure you 
get one!  They are the size of your typical real estate sign. 

Help us promote our community and its businesses by participating in this campaign.  You pay 
nothing for this! 

UPCOMING CHAMBER EVENTS 
Wednesday, December 2nd Noon Board of Directors Meeting—Warren County R-III 

Conference Room 

Tuesday, December 8th 11:45 am General Membership Meeting—Deerfield’s on Main  

NEW RESIDENTS BAGS 
 

We are continuing to market our Chamber 
members to our community and one way is to offer 
new residents an introduction to our town through the 
License Office.   

Our License Office staff is giving out new residents 
bags with marketing products from our Chamber 
members.  If you have any products, flyers, coupons 
or brochures to share with our community’s residents, 
please take them to the Warrenton License office 
located at 1000 Warrenton Shoppes, #12 (old outlet 
center).  We can accept any amount you would like to 
share (20—100 pieces).  This is a great way to get 
your name out there for goods and services. 

 

OLIVE’S BAKERY 
Olivia Clancy 

902 State Hwy M, Truesdale 

 

CONTRACTORS 
FLOORING SUPPLY 
George & Beverly Beseda 

1000 Warrenton Shoppes, #15 

(636) 332-1110 

http://www.warrentoncoc.com/


BUSINESS SPOTLIGHT OF THE MONTH 

Main Street Real Estate—Donna Hency 
Donna was born and raised on a farm on the outskirts of Eolia in Lincoln County. Upon graduation from 
Clopton High School, she attended college on a softball and basketball scholarship. The hard work, 
dedication and competitive edge these sports instilled in Donna were exactly what led her to real estate. 
Donna began her real estate career in 2017 after being recruited by a real estate brokerage for her work ethic 
and personality. She actively worked in Northern Missouri as a real estate agent for two years before moving 

back home. Returning to the area has always been an important goal in order to be near family. She joined 
Main St. Real Estate in December 2019 and when asked what part of Missouri she covers, she will tell you, “Missouri!”  You can contact Donna 
at her cell 573-528-1240 or work 636-456-1111.  

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com 
 

Edward Jones, Glenda Buxton 

glenda.buxton@edwardjones.com 
  

Schraer Heating & Air Conditioning 

www.schraer@usmo.com 
 

Janet G. Bradshaw Financial Services 

janet@janetbradshawfinancial.com 

 

McRoberts Motors 

www.mcrobertsmotors.com 

 

Legacy Drugstores 

www.legacydrug.com 
 

Ratholland Towing & Automotive Services 

www.rathollandtowingandauto.com 
 

Farmers Insurance - Nick Skibinski 

www.agents.farmers.com/mo/warrenton/nick-skibinski 
 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 

 

 

BOARD ELECTIONS IN DECEMBER 

Contact the Chamber office if you are interested in serving a two-year term as a Warrenton Area 
Chamber of Commerce Board Member 

 Warrenton Area Chamber of Commerce Board Member 

Position Title:  Member, Warrenton Area Chamber of Commerce Board of Directors 

Length of Term:  2 years 

Purpose 

To enhance the business climate and quality of life for the Warrenton area through programs that facilitate and stimulate economic 
and professional growth. 

Responsibilities 

• Serve without compensation. 

• Attend monthly board meetings. 

• Demonstrate a strong commitment to the Warrenton Area Chamber of Commerce by sharing time, talents, and ideas to support 
the Warrenton Area Chamber of Commerce and its members. 

• Educate yourself about the community and the Warrenton Area Chamber of Commerce. 

• Actively participate in decision making. 

• Positively represent the Warrenton Area Chamber of Commerce to the public, businesses, and community. 

• Acknowledge possible conflicts of interest in any issue, which may arise; abstain from voting and make sure abstention, is 
recorded in minutes. 

• Serve as a participant with volunteers and staff to achieve the mission of the Warrenton Area Chamber of Commerce. 

• Bring issues and opportunities in the business community to the attention of the Warrenton Area Chamber of Commerce and 
staff. 

Necessary Qualifications 

Familiarity with the community; initiative, demonstrated leadership; analytical ability; and commitment to the Warrenton Area 
Chamber of Commerce mission. 

Resources to Help You 

• Directors and officers liability coverage of $1,000,000. 

• General liability coverage of $1,000,000. 

• Timely information from which to make Board decisions when at all possible. 

• Committed and knowledgeable volunteers. 

• Working Board committees who do their homework before making recommendations to the Board for final action. 



Planning For 2021—A Lesson From 2020  
 

Ready to leave 2020 and head into 2021? Use these lessons from 2020 to plan for the upcoming 
year. 

Well, it’s been one heck of a year. I don’t know about you, but I’m ready to see what 2021 has in 
store... 

But before we start fantasizing that next year is going to be sunshine and rainbows, let’s take a step 
back and cool our jets.  

If 2020 has reminded us of anything (in bright neon flashing lights), it’s that man plans, and God 
laughs. At the same time, planning is a key part of business. What’s an entrepreneur to do? 

Planning For 2021—A Lesson From 2020  

What have you learned from 2020? Here’s what I’ve learned. Plans can get derailed. Do I contradict 
myself by titling this “Planning For 2021?” Possibly. But there’s a method to my madness.  

Like you, I’m an entrepreneur. I like to plan. Sure, I’ve done quite a few things without preparing (like 
when I first leapt into entrepreneurship, to be quite honest). But, that’s precisely when I learned that 
planning was my friend.  

Long story short, I’m not telling you to scrap your plans. In fact, I’m encouraging planning. With the 
memory of 2020 still alive (hello, we’re still living it), I’m sharing what I’ve learned from what’s arguably 
going to be one of the biggest sections of future history books.  

So without further ado, here are a few lessons from 2020 and how they can guide your 2021 plans.    

1. Leave Wiggle Room In Your Budget 

Did Covid-19 push your budget off the rails? For many small business owners, the answer is yes.  

Here are a few ways the pandemic may have impacted your budget: 

• Temporary business shutdown  

• Lowered sales 

• Employee absences due to illness 

• Business operations changes  

• CDC health guidance compliance  

If you had to furlough or lay off employees to stay afloat, you know how hard it’s been to keep your 
income and expenses on track with what you had mapped out.  

When we were planning for 2020, there was no way any of us could have predicted the pandemic 
would last as long and impacted as many things as it has. It is what it is. But now, while planning for 
2021, take this as a lesson to leave a little wiggle room in your budget.  

So, for example, you might plan to have an additional 15% of your fixed expenses in surprise 
expenses.  

Err on the side of caution when it comes to predicting your business’s expenses and income. It’s 
great to have goals, but don’t rely on a budget that’s relying on you reaching unrealistic goals (e.g., 50% 
profit increase in 2021). Pair historical data with economic considerations when setting your budget. 

And again … leave a good amount of room to be wrong.  

In addition to leaving room in your budget for unknown expenses, try to put a little money into an 
emergency fund for your business. That way, you have something to cushion the blow if your expenses 
are over-budget and your incoming money below projections. 

2. Keep Up With The News 

Ever since March, the news has been all about the coronavirus. Sure, health and safety was the 
number one newsworthy story. But you know what else was? Covid-19 financial relief measures. 

Keeping up with the news not only helped me prepare for the near future, but it also helped me plan 
out the rest of the year. When news was first breaking of the virus making its way around the U.S., we 
started working to get our staff fully remote—and fast.  

(continued on next page) 



Planning For 2021—A Lesson From 2020 

(continued)  
We kept up with national, state, and local news to monitor the situation. What events were being 

canceled? What business types were temporarily shutting down? How could we protect our businesses 
during the coronavirus outbreak? Which states had stay-at-home orders? To find out, we watched press 
conference after press conference to make sure we knew what was going on.     

But as I said, there was more information in the news than health and safety guidelines that was also 
important. By keeping up with the news, you knew what types of financial relief were available to business 
owners. And there was quite a bit. 

Here are just some of the things we learned by keeping up with the news during the pandemic: 

• Paycheck Protection Program (PPP) 

• Tax deferments and extensions  

• Expanded unemployment 

• Tax credits for employers (and employees) 

• Mandatory Covid-19 paid sick and family leave 

There were a lot of business owners who didn’t keep up with the news in 2020. And who can blame 
them? There was a lot to take in, and it all happened at once. But as a result, some business owners 
missed out on the chance to take out a PPP loan. Some didn’t know they had to provide paid sick and 
family leave to eligible employees.  

So if there’s any advice I can offer, it’s to stay up to date with what’s happening in your state and 
locality in 2021. Subscribe to get news alerts and carve out a little extra time in your day to keep your 
business in top shape.  

3. Be Willing To Adapt 

I don’t know about you, but 2020 reminded me of one of the important business skills: adaptability. If 
you aren’t willing to try new things, you’ll have no way to keep up when times change … or when Covid-19 
forces the times to change. 

From adding new products to offering new delivery methods, 2020 forced businesses nationwide to get 
creative.   Here are just some of the great ideas I saw businesses implementing to adapt to the pandemic: 

• Contact-free delivery 

• New product lines (e.g., masks) 

• Care packages customers could send to loved ones 

Being able to adapt helps build business resilience. Who knows what 2021 (or any year after) has in 
store for us. Again, we can’t prepare for any exact situation. But, we can find ways to get innovative.  

When planning for 2021, ask yourself questions and come up with some ways you can change things 
up. For example, you might decide to add an online shopping experience to get in front of customers who 
prefer shopping online than in stores.  

4. Assess Your Vendors And Suppliers  

It’s a good idea to look into how much you’re spending on supplies and inventory from time to time. But, 
assessing your vendors and suppliers is especially important going into 2021.  

Was your supply chain disrupted during the pandemic? If so, you’re not alone. In March, nearly 75% of 
businesses had supply chain disruptions, forcing many companies to make substitutions in the eleventh 
hour. To avoid issues like this, you might consider diversifying your supply chain.  

And, you may have different needs in 2021 than you had in 2020 (pre-Covid). Maybe you changed up 
your business model or started expanding your products or services. And if you did, you might need to find 
some new vendors. 

Not to mention, you may be able to cut back some of your expenses if you can find vendors and 
suppliers willing to give you better rates than your current ones. Take a look at everything you’re spending 
money on—accounting software, office supplies, insurance, etc.—and see who can give you the best 
deal.  

So, use this time to assess your business’s supply needs going into 2021, compare costs, and diversify 
your supply chain. 

~Mike Kappel 



EVENT DATES (see flyers) 

November 11th—December 17th Toy Drive—Oak Pointe 
December 2nd Campfire Sing-along—Warrenton Aquatic Center 
December 5th Hometown Christmas—Warrenton Downtown Association 
December 25th Meal Delivery—Warrenton Elks 
December 29th Blood Drive—Jonesburg State Bank 

 
 



Schedule of Events 

December 4th – Music by Mickey Hollis 6:30pm – 

9:30pm 

December 5th – Deerfield’s Soup Cookoff 1:00pm – 

4:00pm  

December 5th – Music by Tim Levene 6:30pm – 

10:00pm 

December 11th – Music by Calvert & Williams 

6:30pm – 10:00pm  

December 12th – Music by Steve Jones 6:30pm – 

10:00pm  

December 19th – Music by Cliff Notes Band 6:30pm 

– 10:00pm 






