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Wednesdays with  

Warrenton Area Chamber of Commerce 

November 4, 2020 

WARRENTON AREA CHAMBER MISSION STATEMENT  
“To enhance the business climate and quality of life for the Warrenton area through programs that facilitate and 

stimulate economic and professional growth.” 

“No one can whistle a symphony. It takes a whole orchestra to play it.”  

~H.E. Luccock 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com 
 

Edward Jones, Glenda Buxton 

glenda.buxton@edwardjones.com 
  

Schraer Heating & Air Conditioning 

www.schraer@usmo.com 
 

Janet G. Bradshaw Financial Services 

janet@janetbradshawfinancial.com 

 

McRoberts Motors 

www.mcrobertsmotors.com 

 

Legacy Drugstores 

www.legacydrug.com 
 

Ratholland Towing & Automotive Services 

www.rathollandtowingandauto.com 
 

Farmers Insurance - Nick Skibinski 

www.agents.farmers.com/mo/warrenton/nick-skibinski 
 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 

 

 

THINK LOCAL, BE LOCAL, BUY LOCAL SIGNS AVAILABLE 
 

Our “Think Local, Be Local, Buy local” signs are beginning to be seen!  These are available to any Chamber member 
who would like them for your place of business.   

These signs remind our community members the importance of keeping their dollars at home by shopping our area for 
goods and services.  This would be a great way to recharge this campaign and create more buzz for our community.  If you 
would like a sign to either put in front of your business or in the window of your business, please contact the Chamber office 
at warrentoncoc@socket.net and we’ll make sure you get one!  They are the size of your typical real estate sign. 

Help us promote our community and its businesses by participating in this campaign. 

UPCOMING CHAMBER EVENTS 
Wednesday, November 4th Noon Board of Directors Meeting—Warren County R-III 

Conference Room 

Friday, November 6th Noon Golf Tournament Debrief Meeting—TBD 

Tuesday, November 10th 11:45 am General Membership Meeting—Blue Anchor Coffee 
and Bistro  

BUSINESS SPOTLIGHT OF THE MONTH 

Main Street Real Estate—Shannon Gregory 
Launching my real estate career was an easy choice for me after successfully jumping into real 
estate investments.   I take that expertise and guide my clients to have the best experience 
through the buying or selling process. I have a wealth of experience in sales, leadership, project 
management, and finance. Here I developed the skills necessary to excel in real estate.  My 

loyalty and dedication to success allows me to build relationships with people, because for me, real estate is relationship 
based!  

When I am not helping clients find their perfect property, I spend time with my loving husband and six energetic 
children, and two adorable grandbabies! I am passionate about helping others and serve as a foster parent. 

http://www.warrentoncoc.com/


If You Listen Up, Your Employees Will Step Up 
How often do you actively involve employees in making decisions for your company? 

• The best way to make your employees feel important and valued is to listen to them. 

• Incorporating an employee listening strategy is a great first step to making your employees feel important. 

• Once you incorporate this strategy, you have to make real changes to the culture of the company.  

If you want your workers to take a more active role in your business, you need to listen to what they say, a new study shows. 
The No. 1 reason employees don't take more initiative at work, the study shows, is that their leaders fail to get their input before 
making decisions. 

The study, conducted by John Izzo, author of the new book, Stepping Up: How Taking Responsibility Changes Everything 
(Berrett-Koehler, 2012), defined stepping up as "taking initiative to make the company better, including bringing up new ideas, 
suggesting better ways of doing business and taking high levels of effort to improve the organization's services. 

Sixty-four percent of the 675 professional workers in the U.S. and Canada who were polled said that "leaders making decisions 
without seeking input" was the biggest problem. 

"The bottom line is that people want to be heard and feel valued," Izzo said. "When decisions are made without getting input 
from people, they tend to hold back their ideas and take less initiative to make improvement." 

Another big factor in keeping people from stepping up is how leaders react to employee ideas and input. Thirty-eight percent of 
respondents said that "leaders dismissing ideas without exploring these ideas" is the second biggest reason why people won't take 
initiative. 

Another 26 percent cited "people not getting rewarded or recognized for playing outside the lines" as a critical factor keeping 
people from stepping up. 

"Companies that want more initiative and for employees to bring more of their ideas to work need to regularly recognize people 
who are constructive irritants or who take initiative even if they break the rules a little," Izzo said. 

Having a company culture where people will bring their ideas to work has been associated with many important outcomes in 
such areas as productivity, employee engagement, retention and innovation. One of the best examples Izzo cites is the 
development of the Starbucks frappuccino. The idea for the drink was first suggested by some frontline employees and a store 
manager in Southern California. When the idea made its way to the corporate offices at Starbucks, it was rejected. Yet one 
manager encouraged the store to experiment anyway, and the result was a billion-dollar product for Starbucks. 

"This is something we see time and time again," he said. "When leaders involve people in decisions and value people's ideas, 
resistance turns into productive energy." 

Employee listening strategy  

An employee listening strategy is understanding the experience of employees through an integrated approach. This approach 
includes involving employees, requesting feedback from them and improving the organization by incorporating their ideas. The goal 
is to do this while maintaining the objectives and mission of the company. 

It is more than just sending out surveys. It involves a change to the culture of the company, by behaving in such a way that 
employees feel heard and valued. An employee listening strategy must start at the top with an implementation of top level 
management and HR. It does require work from everyone in the agency to implement these strategies. It is a top down type of 
implementation. 

How do you develop a strategy?  

When you are developing an employment listening strategy, you must look at your company as a whole, including your goals 
and objectives. This can help you determine questions you should ask and the type of feedback you are most likely to receive. It is 
most helpful when the feedback you receive is relevant to your company. When considering which techniques are best for your 
company, you need to look at all potential strategies and make sure whichever ones you choose work well for your organization 
across the board.  

Implementing these strategies may not take more than a few weeks, but it is a constant process. You cannot just say you are 
going to ask questions one time and call it a day. It is a constant process of asking for feedback, reviewing the feedback and 
making the changes. Then you begin the entire cycle again. It is important how you start your strategy and implementation. You 
must create a plan of action and mapping for the surveys. Then you must gather the data that you capture and determine how to 
move forward. The key is to make real changes, or you will lose your employees entirely. 

Strategies that you can implement include: 

• Surveys of those whom who are interviewing for a position in your company.  

• Surveys of those as they are starting a new job for your company. 

• Surveys of those who are leaving your company. 

• Pulse surveys that are short and at regular intervals so managers can gauge employees feelings and changes. 

• Focus groups to allow employees to add value and meaning, by digging deeply into certain subjects.  

• One-on-one discussions with management to give employees a chance to talk directly to a manager and openly discuss any 
topic. 

• Feedback that includes everything that is happening within the company to bring self-awareness to everyone. 

How do you get employees to give feedback? 

You cannot guarantee that employees will respond to your questions and give meaningful feedback. If you explain to your 
employees that their feedback is important and encourage their feedback, you need to listen to them to show that you are sincere. 
Once you begin adjusting based off their concerns, they will see that you are committed to listening and making changes.  

~Business News Daily 



EVENT DATES (see flyers) 

November 11th  Veterans Day Bingo—Aquatic Center 
November 14th  Holiday Open House—Therapeou Wellness 
November 16th Lobster Boil—Blue Anchor Coffee and Bistro 

 
 

 
 



Deerfield’s on Main Schedule of Events 

November 6
th
 – Music by Paul Schaffrin 

6:30pm – 10:00pm 

November 7
th
 – Music by Paul Schaffrin 

6:30pm – 10:00pm 


