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WARRENTON AREA CHAMBER MISSION STATEMENT  
“To enhance the business climate and quality of life for the Warrenton area through programs that facilitate and 

stimulate economic and professional growth.” 

“The sure way to miss success is to miss the opportunity.” 

~ Victor Chasles 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com 
 

Edward Jones, 

Glenda Buxton 

glenda.buxton@edwardjones.com 
  

Schraer Heating &  

Air Conditioning 

www.schraer@usmo.com 
 

Janet G. Bradshaw Financial Services 

janet@janetbradshawfinancial.com 

 

McRoberts Motors 

www.mcrobertsmotors.com 
 

Legacy Drugstores 

www.legacydrug.com 
 

Ratholland Towing &  

Automotive Services 

www.rathollandtowingandauto.com 
 

Farmers Insurance - Nick Skibinski 

www.agents.farmers.com/mo/warrenton/nick-skibinski 

 

Think Local, Be Local, Buy Local 

TELL US HOW YOU ARE DOING 
The Warrenton Area Chamber of Commerce continues to work on behalf of our members and area 

businesses as we navigate through the process of reopening.  Our businesses are the economic and 
social backbone of our community and we must support each other. 

 

As we begin to reopen and do business again, we have some questions for you that we can pass 
along to our members and the community. 

• Are you open? 

• Are your hours modified? 

• Do customers require an appointment? 

• What new protocols are you putting in to place to keep your customers and your staff safe? 

• Do you offer curbside service? 

• Do you need any information from us? 

 

We encourage you to call 636-456-2530 or email us at warrentoncoc@socket.net and let us know how 
you are doing.  

http://www.warrentoncoc.com/


6 TIPS FOR HIRING THE RIGHT EMPLOYEE 
 

Hiring the right employees can make or break your business. Employee recruitment is about managing 
stress, as you will constantly be judged on your selection, and you obviously cannot please everybody in 
your organization. 

However, there are certain rules that you can use to hire the right employee for your business every 
time: 

Look for Someone With a Commitment to Their Career  A person committed to his or her career is 
the candidate you want to hire. You don't want to hire an employee who switches careers or jobs 
frequently, just to get a higher salary. If a candidate is not loyal to any company, hiring this person could 
definitely be a problem for your business. 

Always check the candidate's previous job duration and if he or she is switching jobs constantly, this is 
definitely not the right person for the job. 

Test for Excellent Learning and Analytical Skills  Try to use different methodologies to assess the 
learning and analytical skills of your candidates. Testing candidates might be tricky, but don’t evaluate 
candidates merely on the basis of their resume and their confidence because a resume can contain lies. 

Satish Bakhda from Rikvin.com believes that a candidate with confidence is great, but what you really 
want is a candidate that has the right skills and educational requirements. 

Check Compatibility  You want to find an employee that will fit in with your company's culture. Check 
whether the candidate has social skills to get along with others, especially with current employees and 
managers. Ask how he or she is managing current business clients to judge compatibility skills. 

Remember, willingness is one of the primary things a candidate must possess to work with you. And if 
a person cannot get along with his or her current clients or previous bosses, it's not such a great idea to 
hire that candidate. 

Keep Improving Your Hiring Process  Whether you are hiring employees for a big organization or 
looking for some potential candidates to build your start-up, the hiring process is the first and foremost 
factor you need to focus on. Make sure you are following these steps in your hiring process: 

• Instead of asking magic bullet questions or irrelevant questions, you always need to focus on getting to 
know the capabilities, knowledge, skills, confidence, attitude, and potential of the candidate. 

• When you advertise job vacancies for your company, make sure that all the job requirements such as 
responsibilities, required education, experience, knowledge, and skills are clearly mentioned. It will help 
you in evaluating candidates and attracting applicants that fulfill all of your responsibilities and 
requirements. 

• It's also a good idea to involve other people in the evaluation process, since more opinions can lead to 
finding the right hire. 

Don’t Forget to Hire Interns  People may disagree, but this is one of the best ways to hire the right 
employee for your business. You know all of their strengths, weaknesses, skills, knowledge, attitudes, 
behavior, confidence levels, and even practical evidence of work. What else do you need to know? 

You've already done the hard work in picking an intern, so why not hire from this potential pool when 
looking to fill permanent positions? 

Get Social With the Candidates 

Asking personal questions won't get you anywhere, and could be awkward and uncomfortable for both 
parties. Rather, you or your human resources team should be analyzing the candidates’ presence on 
social media. This can be a great strategy, especially if you want to hire employees for tech businesses. 

You'll be surprised what you can find out about a candidate by researching their social presence. Did 
you know that more than 90 percent of companies prefer to recruit through social media platforms such as 
Facebook, LinkedIn , and Twitter ? If you look at the list of Fortune 500 firms, you'll see that 45 percent of 
these firms list job openings on social media. 

~Steve Olenski 

 




