
P.O. Box 333 – Warrenton, MO  63383               (636) 456-2530                 Cell (636) 359-1330                     e-mail: warrentoncoc@socket.net                    www.warrentoncoc.com 

Wednesdays with  

Warrenton Area Chamber of Commerce 

September 9, 2020 

WARRENTON AREA CHAMBER MISSION STATEMENT  
“To enhance the business climate and quality of life for the Warrenton area through programs that facilitate and 

stimulate economic and professional growth.” 

“No great achiever – even those who made it seem easy – ever succeeded without 
hard work.”  

~Jonathan Sacks 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com 
 

Edward Jones, Glenda Buxton 

glenda.buxton@edwardjones.com 
  

Schraer Heating & Air Conditioning 

www.schraer@usmo.com 
 

Janet G. Bradshaw Financial Services 

janet@janetbradshawfinancial.com 

McRoberts Motors 

www.mcrobertsmotors.com 
 

Legacy Drugstores 

www.legacydrug.com 
 

Ratholland Towing & Automotive Services 

www.rathollandtowingandauto.com 
 

Farmers Insurance - Nick Skibinski 

www.agents.farmers.com/mo/warrenton/nick-skibinski 

THANK YOU! 
A special thank you goes to Stephanie Hassler from the Scenic Regional Library for her fantastic 

presentation on the online resources the library provides.  The information was quite invaluable and 
we are fortunate to have such a great library system in our community.  To get the PowerPoint 
presentation emailed to you, contact us at warrentoncoc@socket.net. 

WE’RE LOOKING FOR SPONSORS FOR OUR 

OCTOBER 14TH GOLF TOURNAMENT.  WE 

ALWAYS APPRECIATE THE SUPPORT OF OUR 

AREA BUSINESSES! 

READY TO MAKE SOME PLANS TO HAVE FUN 

AGAIN? OUR GOLF TOURNAMENT IS THE BEST 

WAY TO DO THAT!   

http://www.warrentoncoc.com/


COMMUNICATING WITH TODAY’S WORKFORCE 

“The most important thing in communication is to hear what isn't being said.” ~Peter F. Drucker. 

In managing a wide variety of workforces for nearly six decades now—private and public settings and large and 
small organizations and everywhere in between—I have seen communication between employers and employees 
going from easy to difficult to virtually impossible. Here are a few of the most notable minefields that employers need to 
lead the way through to improve communication with employees, so that they can in turn improve communication with 
employers. 

1. Balance.  We are currently woefully out of balance in just about everything, everywhere. This is especially true in 
the area of employer-employee relations. We have gone from one extreme of employer’s dominating employees 
with a one-way communication process to the other extreme of employees using one-way communication with their 
employers. The workplace is becoming less productive than it needs to be and the only solution is to restore some 
balance with two-way communication between employees and employers, with better listening and less talking. Two
-eared listening captures the meaning of the most important half of Peter Drucker’s quote above 

2. Compromise.  Compromise is a dirty word for both employers and employees, but for all the wrong reasons. 
Compromising is seen as a weakness in giving in to the interests of others, rather than as a creative solution, as it 
really is, to complex conflicts and virtually unsolvable problems. Cooperation in compromising is the only means to 
get win-win outcomes instead of allowing the traditional competitive, win-lose mentality to stall progress in getting 
through conflicts and overcoming problems. Coming up with sensible compromises is often contagious. 

3. Communication Termites.  Assumptions, beliefs, values, perceptions and expectations can all make difficult 
communication much harder. The amount of information we are all dealing with today, demands that we take 
shortcuts in making reasonable assumptions, forming accurate perceptions and true beliefs, and having fair 
expectations. To make matters worse, the audience in the workforce is changing radically and consequently these 
termites are on steroids, requiring employers to go past the point of no return in trying to reinvent the way they 
communicate with employees and accept behavior they would prefer not to. 

4. Defensiveness.  Normally defensiveness is prompted by certain approaches one person takes with another. 
Implying things like superiority, judgment, and control—when we all want equality, acceptance, and freedom—will 
almost always make the other person defensive and end up shutting down communication from two-way to no-way. 
Additionally, today we probably have more dishonest defensiveness going on in the workplace. This is ego and 
pride-driven, where people argue the loudest and meanest about things which they know the least about, such as 
the motivations behind their own wrong-doing that is not even seen as wrong-doing. This kind of defensiveness 
requires a whole new style of communication to understand and eventually correct. 

5. Two Ears, One Mouth.  The radically changing workforce and the communication difficulties with employers and 
employees require an application of the old carpenter’s rule of measure twice and saw once. In improving 
communication, employers should take the lead by listening two times for any one thing they say, so that employees 
can also learn this valuable rule of communication. And the quality of listening must shift from merely listening in 
order to plan a clever response, to careful listening to truly understand and empathize with the other person to learn 
how we have all fallen prey to these communication obstacles. Two-eared listening is a good way to understand 
what is being said or not being said, in order to give a complete response, but only when needed. At time silence 
can be golden when used strategically. 

6. Smiling  Al Capone’s famous saying is apropos here. He said, “You can get further with a smile and a gun, than 
you can with a gun alone. Smiling usually doesn’t occur in the more unpleasant discussions, but maybe the smiling 
would help turn the corner from being unpleasant to pleasant. When you smile, your feel better and when you feel 
better you communicate better. The next time you are in a fierce argument, try pausing and smiling to start your 
next reply. Also, pay attention to your own body language and facial gestures to inadvertently avoid creating a 
defensive climate. 

7. Feedback.  Improving today’s poor communication between employers and employees, can’t happen without both 
parties seeking, giving and taking helpful feedback about how well or how poorly they are communicating. There are 
two main communication concerns here that require honest and accurate feedback—clear and thorough 
understanding and positive impact. A good starting point is for employers to seek feedback from their peers and 
employees to do the same. 

The success of employers and employees in today’s workplace requires a drastic improvement in the 
communication process. At the end of the day, we all know how to do this, and it is mostly a matter of practicing what 
we already know consistently under challenging. But let me leave you with an important caveat. We are all moving to 
unfamiliar, uncharted waters without a map and what got us here won’t necessarily get us there. The key may be for us 
to develop our own creative solutions to these seven communication obstacles. The whole wheel doesn’t need to be 
reinvented, just tweaked a little with our own unique fingerprints. 

“To effectively communicate, we must realize that we are all different in the way we perceive the world and use this 
understanding as a guide to our communication with others.” ~Anthony Robbins. 

~William S. Cottringer 



EVENT DATES (see flyers) 

September 13th Golf Tournament—Kiwanis 
September 26th Sky Wars—CCAC 
October 3rd Walk for Life—Pregnancy Options 
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