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Wednesdays with  

Warrenton Area Chamber of Commerce 

May 12, 2021 

“A year from now you will wish you had started today.” 

~ Karen Lamb 

UPCOMING CHAMBER EVENTS  

Wednesday, May 12th 10:00 am Chamber Golf Tournament—Warrenton Golf Course 

DO YOU HAVE A JOB OR A “GIG” FOR A STUDENT THAT YOU CAN OFFER? 
 

Warrenton High School has a new website for employers to post their open positions and/or needs for help 
in an effort to assist our high school students to find employment.  Go to https://sites.google.com/
warrencor3.k12.mo.us/warriors-employer/home to post your position.  We’re excited to partner with our 
schools to make a better future for all our students in our community. 

Community Guides are In! 
The Community Guides/Chamber Directories have 

been printed and are available at the Warrenton License 
Office.  Can’t get by there?  Contact me at 
warrentoncoc@socket.net and we’ll make arrangements to 
deliver them to you! The online version of the 2021 
Warrenton Area Chamber of Commerce Community Guide/
Chamber Directory is available now! Go to https://
tinyurl.com/2x466bby to see this publication. A special 
thank you to all of those members who supported this 
publication by placing ads. We appreciate all of our 
members and ask you to Think Local, Be Local and Buy 
Local!  

The ribbon cutting at Cornerstone Chiropractic was 
well attended (even the office dog was there)!  Stop by 
and see Dr. Roach and his staff at 704 State Hwy 47. 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com  

 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 
 

Warrenton Office Furniture  - Patsy Barteau 

www.warrentonofficefurniture.com 

 

Town & County Garage, Inc. 

www.townandcountygarage.com 
 

Better Health with Bridgette 

www.bridgeyourhealth.com 

 

 

SHOUT YOUR BUSINESS TO NEW 
RESIDENTS OF OUR COMMUNITY!  

If you have any products, flyers, coupons or 
brochures to share with our community’s residents, 
please take them to the Warrenton License office located 
at 1000 Warrenton Shoppes, #12 (old outlet center).  If 
you can’t get away to drop these items off, contact us at 
warrentoncoc@socket.net and we’ll come by and pick 
them up for you.  We are totally out and ready for more 
product to share with our new residents! 

http://www.warrentoncoc.com/


DON’T BUILD JUST A GREAT COMPANY CULTURE:   

7 WAYS TO BUILD A REAL COMMUNITY 

Most businesses hope to build a community of customers. But why not start by building a community 
within your organization? 

 

A great company culture -- one that helps you recruit, retain, and motivate the right employees for your 
business -- is hard to build and even harder to maintain, especially when you grow rapidly. When your 
core group is optimistic, passionate, and hard working, that becomes infectious. But still: growth makes 
maintaining that culture extremely difficult.  That's why some companies do something counterintuitive: 
they forget about culture and focus on building a community instead. 

The following is from Claudia Fry, the VP of People at FiveStars, a San Francisco-based company that 
helps local businesses offer unique rewards, personalized services, and intelligent automated messages 
to turn transactions into relationships and deliver great customer experiences.  Here's Claudia: 

There's a lot of attention focused on the importance of startup culture when it comes to attracting and 
retaining talent. Whether it's flexible work hours, catered lunches, gaming lounges or happy hour Fridays, 
companies seem to go increasingly out of their way--and often to great expense--to create an environment 
which they hope will incentivize employees to do their best work.  However, many are finding that it's 
extremely difficult to maintain that environment at scale. They might have a great culture at 100 or 150 
employees, but things tend to break down after that. 

Why? One reason is obviously feasibility--happy hour Friday can be tough to pull off for 400+ 
employees. More importantly, companies are discovering that not every employee is energized, inspired or 
motivated by the same incentives. And, as new employees join the team, the dynamics of the company 
change based on the unique personalities, experience and perspectives they bring to the table. 

Not to mention, the way we work is changing as old rules are being replaced with new norms. Not long 
ago, employees were afraid to ask for what they want, to speak their mind or challenge the status quo. 
Doing so might get you fired, even if the request or input was completely legitimate. But now, companies 
understand the value of authenticity and engagement. They're discovering that asking employees for their 
input, what they want and what motivates them--and providing those incentives--can keep them engaged 
and invested in their work and performing at their best. 

Why Community Trumps Culture 

In order for organizations to thrive as they grow, rather than focusing on maintaining a culture, startups 
should instead concentrate on building a community. What's the difference? And, why does it matter? 

First, a culture is imposed. It's established by the company and employees are expected to be a part of 
it, to participate, even if it doesn't fit their style or personality. Culture is about the company, and how you 
as an employee fit within it. It is often not very authentic, purporting to serve the needs of employees, but 
without anyone ever asking them what they want. It's frequently a carry-over from the founders' interests 
and the environment they want to work in. 

On the other hand, community is the manifestation of the people within it, guided by the company 
values. A community is constantly evolving as employees come and go, influenced by their individual 
perspectives, insight and experience. It's authentic, taking into consideration what's meaningful to the 
individuals, helping to create a sense of purpose in which community members intrinsically hold 
themselves and one another accountable for the company's success. 

A community allows employees to feel a sense of belonging, that they're part of something larger than 
themselves, which gives meaning to their work, and their lives as a whole. Perhaps most importantly, 
community is sustainable. It can be segmented and sub-segmented, and still retain its authenticity and 
effectiveness. While the CEO may not be able to maintain a community of 400, managers and team 
leaders can guide smaller communities within the larger context, all based on the same philosophies and 
guiding values. 

And, finally, community works. In the 18 months since we've implemented our People Ops community-
based philosophy at FiveStars, we've seen our engagement scores rise by 9% to 86% total engagement 
for our 380 employees scattered across 13 states. This places us 15% above the benchmark for over 150 
startups nationwide. 



How to Build a Scalable Community 

We think the evidence is clear: a successful community drives higher engagement, which drives 
increased productivity and greater company success at any scale. How did we do it? Here are 7 core 
components that any company can adopt to establish a strong community that unlocks the potential of every 
employee. 

Define company values collaboratively.—Many companies establish core values. But again, just like their 
culture, those values are most often imposed by management, with little regard to whether employees 
actually value those same principles. Instead, give employees a voice and ask for their input.  Define values 
based not only on what your company aspires to, but also what employees value, the impact they want to 
have on customers and the world, and what they strive for. This not only creates a more powerful sense of 
commitment and ownership, but it also aids in accountability. 

Establish expected behaviors.—What do those values look like in practice? Most companies give 
employees very little guidance when it comes to how those values should manifest in the way they interact 
with customers or team members, how they're expected to "live" those values through their daily work.  
Establish four or five behaviors for each value that explicitly depicts what those values look like in 
application. And again, it's important to ask for employees' input--what value-driven behaviors do they think 
should be expected? 

Adopt radical responsibility.—Just as employees should have ownership of the values and behaviors, 
they should also have ownership of enforcing them. Empower employees to hold each other 
unapologetically accountable for their behaviors, and this goes for leaders as well. It's unrealistic for leaders 
to say, "we own this community, and you need to follow these rules," while not following them themselves.  
Give everyone the power to call others out, using the established values and behaviors of the community as 
the standard. 

Make onboarding employee-centric.—In most cases, when new employees join an organization, they're 
indoctrinated. They're told everything they need to know about the company, how it works, policies and 
procedures, and then they're thrown into the work. That approach offers nothing to the company on how to 
optimize the employee's performance, which should be the top priority. After all, that's what you're investing 
in with a new hire--extracting their peak performance.  Instead, set employees up for success by focusing on 
who they are, their needs and what makes them tick. Ask employees to share stories about the ideal 
conditions that allow them to do their best work. New hires should write down their strengths, areas for 
development, how they like to be recognized, their main motivators, etc. Understanding these factors is 
critical for the success of the employee and the company. 

Transform managers into coaches.—Rather than merely issuing tasks and deadlines, coaches lead, 
mentor, support and motivate their team to do their best work. They also work collaboratively and selflessly 
with individual team members to help them build career plans that offer the satisfaction and sense of 
purpose that drive longevity, loyalty and success. 

Make the 1:1 a powerful tool.—As part of the coaching relationship, coaches and employees should meet 
one-on-one weekly based on the 5-15 method developed by Patagonia's CEO Yvon Chouinard. The 5-
minute check-in involves a quick overview of the week's accomplishments, next week's priorities, any 
challenges or issues, and lessons learned, questions or areas for improvement.  This keeps the meetings 
brief, yet effective and on-task, and going far beyond the typical, "how are things going?" superficial 
conversations. 

Clear obstacles to enable top-notch work.—As a coach, and an organization as a whole, make it a 
priority to remove roadblocks that prevent your team from doing their best work. Use 1:1s as an opportunity 
to discuss challenges, obstacles and issues, and do whatever it takes to clear those. Ask for their input and 
suggestions on how these might be resolved and consistently work together to remove those barriers. 

Many organizations say that their greatest asset is their people. However, when they fail to actually put 
people first, it hinders their success--a failure that becomes increasingly problematic as the organization 
scales up. Just as your employees are living, breathing and constantly evolving, so too should your 
organization. Continuing to enforce the established culture on the entire staff or apply the same 
management style or principles with every individual is a mistake that drives great employees away. 

Building an effective community based on authentic relationships, radical responsibility and value-driven 
behaviors creates a sustainable, growth-oriented environment where employees can perform at their peak, 
even during rapid growth or challenging times. 

~Jeff Haden 



EVENT DATES (see flyers) 

May 17th Blood Drive—Mercy 
May 27 Torch Run—Special Olympics 
June 12th Fruehling Fest 5K Run/Walk 

 
 





2nd Annual Fruehlingfest  

5K RUN/WALK 

DATE:  June 12, 2021 

TIME:  8:00 AM 

LOCATION: Warren County 

Courthouse on Main Street in 

Warenton, MO 

CONTACT:  Charlotte Quest at 

southerner.bailey@gmail.com 


