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Wednesdays with  

Warrenton Area Chamber of Commerce 

September 16, 2020 

WARRENTON AREA CHAMBER MISSION STATEMENT  
“To enhance the business climate and quality of life for the Warrenton area through programs that facilitate and 

stimulate economic and professional growth.” 

“The man who has confidence in himself gains the confidence of others.”  

- Hasidic Proverb 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com 
 

Edward Jones, Glenda Buxton 

glenda.buxton@edwardjones.com 
  

Schraer Heating & Air Conditioning 

www.schraer@usmo.com 
 

Janet G. Bradshaw Financial Services 

janet@janetbradshawfinancial.com 

 

McRoberts Motors 

www.mcrobertsmotors.com 

 

Legacy Drugstores 

www.legacydrug.com 
 

Ratholland Towing & Automotive Services 

www.rathollandtowingandauto.com 
 

Farmers Insurance - Nick Skibinski 

www.agents.farmers.com/mo/warrenton/nick-skibinski 
 

Amy Lombardo Insurance - Amy Lombardo 

www.myuhcagent.com/Amy.lombardo 

 

 

MOUSE RACES POSTPONED 
Sadly, the October 23rd Chamber Mouse Races are going to have to be postponed for awhile due 

to the lack of venue.  We will let you know when the event is rescheduled. 

In the meantime, if you are wanting to attend an event, there is our Chamber Golf Tournament on 
October 14th!  You don’t have to be an avid golfer to participate in this event.  Even if this were to be 
your first time golfing, it is a great time.  Join us on the 14th of October! 

 
KRAMER DRYWALL, LLC 

Timothy & Courtney Kramer 

Tim.kramerdrywall@gmail.com 

636-297-0908 

 

AMY LOMBARDO INSURANCE 
Amy Lombardo 

amylombardo223@gmail.com 

314-374-1614 

http://www.warrentoncoc.com/


Become a Better Leader with These Leadership Skill Tips 
 

Several industry experts who possess their expertise in workplace management actively advocate for a 
customized leadership skill approach in which the person in charge of leading a group or a team should adjust his/
her management style to motivate each and individual of the group.  Some other experts suggest that handling a 
group of people should be done by a generational assemblage method.  However, as per the industry related 
studies, the most effective method is much simpler: and that is managing team/group members as per their level of 
motivation. 

Here is a real-time example. Every team/group has superstars. These are those group/team members who 
consistently go above and beyond and do this without being asked. These superstars are always ready for the next 
challenge.  If a specific task or challenge gets assigned to them, the outcome is usually an outstanding job. These 
are the superstars of the so-called "high performing" asset of a team/group. 

So as a leader, the best way to exercise leadership skills is by identifying such super stars and manage them as 
per their level of motivation. 

Recognizing and understanding motivation levels: 

Another effective way to exercise the management approach using leadership skills is by identifying the level of 
Competence and Confidence of every individual who is part of the group/team. Always remember high performers 
and bottom performers require different things, support, challenges, and even encouragement.  If a leader only 
focuses on the motivational levels of his/her top performers, then the probability of bottom performers getting 
frustrated is very high, and it is the same way around. 

High Competence is equal to higher Confidence: 

It is incredibly essential for the leader to know about the perfect sweet spot of positive energy and the flow of 
every team member. It will help the leader in identifying the team members with Higher competence and confidence 
levels. 

An employee with higher Competence but low Confidence needs encouragement, whereas the employee with 
high Confidence but lower Competence needs support. 

Management of high performers: 

Leaders may occasionally overlook additional top performers because they don't need the same level of 
consideration that a lower performer does. Even though high performers are often self-motivated, Team managers/
leaders should endure working with these team/group members. They should ensure to set goals that are 
measurable and also offer positive feedback. 

Leaders should understand the need to step back and understand the following: 

• What motivates high performers? 

• What motivates bottom performers? 

• What demotivates High Performers? 

• What demotivates bottom performers? 

Then provide sufficient opportunities for the team/ group members and to grow in their careers. (Consider this as 
another adequate opportunity to test leadership skills) 

Management of low performers: 

Managers usually use a frustrated and agitated approach while dealing with their lower performers. This 
approach only further intensifies the frustration level of the bottom performer, and it also increases the likelihood of 
him/her performing poorly. 

With low performers, the most empathetic thing a leader can do is throw light on the gap between their 
expectations and the current reality and offer them the necessary support by sharing out a plan of success. 

These tips will undoubtedly assist in enhancing leadership skills and will bring out a better leader out of you. 

~Skillizen Olympiad Foundation 

“The function of leadership is to produce more 

leaders, not more followers.” 

~Ralph Nader 



EVENT DATES (see flyers) 

September 13th Golf Tournament—Kiwanis 
September 26th Sky Wars—CCAC 
October 3rd Walk for Life—Pregnancy Options 

Center 
 
 

 
 






