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Wednesdays with  

Warrenton Area Chamber of Commerce 

July 8, 2020 

WARRENTON AREA CHAMBER MISSION STATEMENT  
“To enhance the business climate and quality of life for the Warrenton area through programs that facilitate and 

stimulate economic and professional growth.” 

“No one succeeds without effort.  Those who succeed owe their success to their 
perseverance.” 

~ Ramana Maharishi 

 
WARRENTON DOWNTOWN 

ASSOCIATION 
Stacey Blondin 

warrentondowntownassociation@gmail.com 

314-713-1463 

 

PEOPLES SAVINGS BANK 
Paula Mills 

514 Picnic St., New Florence 

573-576-2788 

pmills@ourpsb.com 

FRIENDS OF THE CHAMBER 
CertainTeed 

www.certainteed.com 
 

Edward Jones, Glenda Buxton 

glenda.buxton@edwardjones.com 
  

Schraer Heating & Air Conditioning 

www.schraer@usmo.com 
 

Janet G. Bradshaw Financial Services 

janet@janetbradshawfinancial.com 

McRoberts Motors 

www.mcrobertsmotors.com 
 

Legacy Drugstores 

www.legacydrug.com 
 

Ratholland Towing & Automotive Services 

www.rathollandtowingandauto.com 
 

Farmers Insurance - Nick Skibinski 

www.agents.farmers.com/mo/warrenton/nick-skibinski 

Think Local,  

Be Local,  

Buy Local 

UPCOMING CHAMBER EVENTS 

Wednesday, July 8th Noon Chamber Board Meeting—Warren County R-III 

Tuesday, July 14th Noon General Membership Meeting via Zoom 

JULY 14TH CHAMBER MEETING IS 
BACK TO “ZOOMING” 

The July 14th Chamber meeting has been 
changed back to being a Zoom meeting again.  We 
will be discussing Professional Customer Service.  
Join us!   

Join Zoom Meeting 

https://us02web.zoom.us/j/88054277381?
pwd=azBKTEJwU3ZlVlF6NXFmdFdyMUs1QT09 

Meeting ID: 880 5427 7381 

Password: 836291 

Dial by your location 

        +1 312 626 6799 US (Chicago) 

Meeting ID: 880 5427 7381 

Password: 836291 

Find your local number: https://
us02web.zoom.us/u/ksCrrsD8D 

http://www.warrentoncoc.com/


BECOME A BETTER LEADER WITH THESE LEADERSHIP SKILL TIPS 
 

Several industry experts who possess their expertise in workplace management actively advocate for a 
customized leadership skill approach.  This approach in which the person in charge of leading a group or a 
team should adjust his/her management style to motivate each individual of the group. Some other experts 
suggest that handling a group of people should be done by a generational assemblage method. 

But as per the industry related studies, the most effective method is much simpler: and that is 
managing team/group members as per their level of motivation. 

Here is a real-time example. Every team/group has superstars. These are those group/team members 
who consistently go above and beyond without being asked. These superstars are always ready for the 
next challenge. 

If a specific task or challenge gets assigned to them, the outcome is usually an outstanding job. These 
are the superstars of the so-called "high performing" asset of a team/group. 

So as a leader, the best way to exercise leadership skills is by identifying such superstars and manage 
them as per their level of motivation. 

Recognizing and understanding motivation levels: 

Another effective way to exercise the management approach using leadership skills is by identifying 
the level of competence and confidence of every individual who is part of the group/team. Always 
remember high performers and bottom performers require different things, support, challenges, and even 
encouragement.  If a leader only focuses on the motivational levels of his/her top performers, then the 
probability of bottom performers getting frustrated is very high, and it is the same way around. 

High Competence is equal to higher Confidence: 

It is incredibly essential for the leader to know about the perfect sweet spot of positive energy and the 
flow of every team member. It will help the leader in identifying the team members with higher competence 
and confidence levels. 

An employee with higher competence but low confidence needs encouragement, whereas the 
employee with high confidence but lower competence needs support. 

Management of high performers: 

Leaders may occasionally overlook additional top performers because they don't need the same level 
of consideration that a lower performer does. Even though high performers are often self-motivated, team 
managers/ leaders should endure working with these team/group members. They should ensure to set 
goals that are measurable and also offer positive feedback. 

Leaders should understand the need to step back and understand the following: 

What motivates high performers? 

What motivates bottom performers? 

What demotivates high performers? 

What demotivates bottom performers? 

Then provide sufficient opportunities for the team/ group members to grow in their careers. (Consider 
this as another adequate opportunity to test leadership skills) 

Management of low performers: 

Managers usually use a frustrated and agitated approach while dealing with their lower performers. 
This approach only further intensifies the frustration level of the bottom performer, and it also increases the 
likelihood of him/her performing poorly.  With low performers, the most empathetic thing a leader can do is 
throw light on the gap between their expectations and the current reality and offer them the necessary 
support by sharing out a plan of success. 

These tips will undoubtedly assist in enhancing leadership skills and will bring a better leader out of 
you. 

~Skillizad Olympian Foundation 

 



EVENT DATES (see flyers) 

 
July 13-16th WACOFARIU Summer Camp—

Warren County Fine Arts Council 
August 22nd Woofstock—CCAC 
 

 
 

WACOFIARU SUMMER ART CAMP 

The WArren COunty FIne ARt Council's Summer Art camp (WACOFIARU) is happening this year the week 

of July 13-16. It will be at Rebecca Boone Elementary and run Monday - Thursday. We'll learn about music, 

poetry, dance and ART and we'll hold our annual recital. We're accepting students grades 1-8th and camp 

runs from 9am-2pm each day... $50/per child!!!  

send to warrencountyfac@gmail.com. 






